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Postures.
Written primarily for ourselves, so that when we draft a
proposal, run a project, or build the next methodology, we
have something to check the work against.

Released, like all our working papers, because postures

that work for us are likely to be useful to anyone trying to

do the same kind of work.
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THE  TEN  POSTURES

10 postures,
in one page.
01 Architecture of translation. p. 03

02 Three sources of authority. p. 05

03 Coordinators coordinate, decision-makers make
decisions.

p. 08

04 Bureaucratization of culture is the failure we exist to
refuse.

p. 10

05 Everything lies upon a slab. p. 12

06 What the slab patches. p. 14

07 Iteration over validation. p. 18

08 Use is the key. p. 20

09 Beware of the limits. p. 22

10 Make friends along the road. p. 24

Three projects in three different specialist

domains, one underlying architecture.
Postures · Eutopia · 02
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Architecture of translation.
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01 ARCHITECTURE  OF  TRANSLAT ION POSTURES  ·  EUTOPIA

01
POSTURE  ONE

Architecture of
translation.

A methodology of translation is a device apt to sit

between specialist knowledge and the public who

would benefit from engaging with it but isn't. Its

purpose is to make the specialist knowledge land with

the public, without distortion in either direction.

THE  THES IS

Three projects in three different specialist
domains, one underlying architecture.

We work in culture, broadly conceived. HOP was our first

approach: cultural heritage, built between 2023 and 2025

across Italy, Bulgaria, Croatia, and North Macedonia. WWM is

the second: accessibility in the performing arts, built across six

countries. THE SOURCE is the third, in motion: forty historic

fountains across four countries as sites for environmental

awareness and civic participation, the cultural infrastructure

being the entry point for the environmental work.

The architecture is what this paper is about.

ARCHITECTURE  OF  TRANSLAT ION 04
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Three sources
of authority.
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02 THREE  SOURCES  OF  AUTHORITY POSTURES  ·  EUTOPIA

02
POSTURE  TWO

Three sources of
authority.

We move from the assumption that specialist

knowledge moves toward public value through

three sources of authority that don't belong to the

same community.

Meaning belongs to the scientific community.

The historical meaning of an artefact comes from historiography

working under peer-reviewed scrutiny, where the chain of

evidence gets contested and the limits of what we can know get

declared. The meaning of an ecological dataset comes from the

scientific community that produces it, where methods are

contested and uncertainty disclosed. The meaning of an

accessibility category comes from disability scholarship and

from disabled people themselves, where lived experience meets

disciplinary work.

The discipline isn't an office of the real. It's a community with its

own situated point of view, and its authority over meaning lives

inside its own practices of evidence and contestation. Meaning

is what that community, working under its own rules, says it is.

Message belongs to communicators.

A documented fact isn't yet a story. A story requires character,

conflict, tone, register, pacing, the craft of a form a person can

follow from beginning to end. The communicator is the

storyteller: the narrative journalist, the screenwriter, the

podcast producer, the dramaturg, the copywriter with non-

fiction experience.

The communicator's job is to build, from the
meaning the discipline supplies, the form that
lets meaning travel.
Meaning that doesn't travel is meaning that

doesn't arrive.

THREE  SOURCES  OF  AUTHORITY 06
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02
CONTINUED

Value belongs to the
audience.

Value belongs to the audience.

The stone under glass communicates nothing to the visitor who

doesn't know why it matters. An ecological dataset on water

tables means nothing to the citizen who can't read the units.

A performance designed for accessibility means nothing

to the audience that wasn't consulted on what access

actually requires.

Value gets attributed by the people who encounter, study,

conserve, use, and live with the knowledge. Change the

person, change the value; change the moment, change

the significance.

This is the position on tangible cultural heritage of the Council

of Europe's Faro Convention, signed in 2005, which we read

broadly: it applies to any domain of specialist knowledge that

addresses publics, and to cultural knowledge in particular.

THREE  SOURCES  OF  AUTHORITY 07



DIAGRAM  ·  THE  ARCHITECTURE

Three pillars,
and the fourth role that holds
them together.

P I L L A R  ON E  —  MEAN I N G

The scientific community.

Historiography, scientific method, disability scholarship.

Authority over meaning lives in their practice of evidence.

P I L L A R  TWO  —  ME S S AG E

The communicators.

Narrative journalists, screenwriters,

dramaturgs, podcast producers.

They build the form that lets meaning travel.

P I L L A R  T H R E E  —  VA L U E

The audience.

F O U R T H  R O L E

The coordinator.
Custodial of the boundaries.

Decides nothing about content.
Decides when a question crosses.

A scientific community doesn't make stories. A storyteller doesn't validate evidence. An audience

doesn't ratify the historical record. The coordinator is the figure who knows enough of each of the three

worlds to translate a request from one into the language of another.

02 THREE  SOURCES  OF  AUTHORITY  ·  DIAGRAM POSTURES  ·  EUTOPIA
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Coordinators
coordinate, decision-
makers make decisions.
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03 COORDINATORS  COORDINATE ,  DECIS ION -MAKERS  MAKE

DECIS IONS

POSTURES  ·

EUTOPIA

03
POSTURE  THREE

Bring me a slab.

Three pillars, three sources of authority, none

substitutable. A scientific community doesn't make

stories. A storyteller doesn't validate evidence. An

audience doesn't ratify the historical record.

Someone has to hold the three together without speaking for

any of them, and that someone is the figure who knows enough

of each of the three worlds to translate a request from one into

the language of another, and to challenge a wrong choice

without recourse to hierarchical authority. We call this figure the

coordinator, and the fourth role is custodial of the boundaries

between pillars.

The coordinator decides nothing about the content; the

discipline, the communicator, and the audience each retain

decision rights over their own pillar. What the coordinator

decides is when a question crosses a boundary, and how the

conversation across the boundary is staged.

THE  IMPERATIVE  VOICE

Wittgenstein's «bring me a slab!» is the voice

we recognise here: a command inside a
building site, addressed to someone whose
work will move the slab into a structure that isn't

there yet.

The coordinator's voice carries that imperative mood, distinct

from the descriptive voice that catalogues the slab and the

conservative voice that protects it. The work of the

methodology is the work of construction; the coordinator is the

one saying out loud that construction has to keep going.

COORDINATORS  COORDINATE ,  DECIS ION -MAKERS  MAKE  DECIS IONS 10
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Bureaucratization of
culture is the failure
we exist to refuse.
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04 BUREAUCRATIZAT ION  OF  CULTURE  I S  THE  FA ILURE  WE  EX IST

TO  REFUSE

POSTURES  ·

EUTOPIA

04
POSTURE  FOUR

The capture of the
fourth role.

Bureaucratization of culture begins with the capture

of the fourth role. In the dominant European model,

more often than not, the role is held by a bureaucrat,

and the bureaucrat's accountability runs to the

political authority that signs the paycheck.

The capture is structural. Bureaucrats who transmit the political

line of the moment keep their funding, contracts, positions; the

cost of refusing has been clear to anyone who has tried. The

appointment chain runs through politics, not through any of the

three pillars the fourth role is supposed to hold together.

Once the bureaucrat absorbs the political line,
the pollution travels into the work. 
The valorisation of specialist knowledge stops

working as soon as one pillar is polluted,
because the three depend on each other, and
pollution at any one pillar makes the whole

structure leak.

A politically-correct and scientifically false story fails to

provide meaning.

A scientifically rigorous and narratively flat story

fails message.

A rigorous and well-told story told to no one in particular fails

to provide value.

As a result, the publics that the institution claims to serve

just disengage.

BUREAUCRATIZAT ION  OF  CULTURE 12
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04
CONTINUED

The same pattern at
scale.

The same pattern repeats at the institutional scale:

cultural institutions, archives, libraries, observatories,

public health communications offices, environmental

awareness centres, theatres, professional bodies.

None of them produces the knowledge they hold; none of them

should decide what that knowledge means.

The dominant European model has confused, and continues to

confuse, the coordinator role with the deciding role, and this

confusion suits the political authorities, because a custodial

institution that has absorbed the role of decider is much easier

to instruct than one that holds the line for the discipline, the

communicator, and the audience.

BUREAUCRATIZAT ION  OF  CULTURE 13
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Everything lies
upon a slab.
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05 EVERYTHING  L IES  UPON  A  SLAB POSTURES  ·  EUTOPIA

05
POSTURE  F IVE

Three things at once.

The slab is what our methodology wants to produce. It

is three things at once.

It's a device, in Latour's sense.

An artefact (a contract, a diagram, a prototype, a draft) that

holds a partial perspective in place long enough for another

community to engage with it. The HOP Canvas and the WWM

Canvas are exactly such artefacts: the objects that hold

meaning, message, and value side by side without collapsing

one into the others.

It's a shared practice, in Wittgenstein's sense.

A practice of building that the foreman and the apprentice

already share, the only condition under which «bring me

a slab!» gets understood at all. The methodology is what

lets specialist communities, who don't yet share a practice,

build one.

And it's a constitution.

A written agreement that distributes authority by source. It

codifies which question belongs to which community, which

boundary the coordinator is custodial of, and what counts as a

conflict that crosses pillars and needs mediation.

We refer back to it when the work gets unclear.

EVERYTHING  L IES  UPON  A  SLAB 15
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What the slab patches.
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06 WHAT  THE  SLAB  PATCHES POSTURES  ·  EUTOPIA

06
POSTURE  S IX

Naming them lets us
address them.

We name the failure modes because naming them lets

us recognise them in time and address them. Four

patterns, four configurations of which principle

gets violated and how. We've encountered all

four, in our own work and in the institutions we've

worked alongside.

Three of the four patterns share a governance

violation. The fourth is the missing imperative.

Constitution without imperative produces stillness; imperative

without constitution produces capture. The methodology needs

both, and the coordinator's job is to keep both alive.

The four patterns are mapped on the next page.

WHAT  THE  SLAB  PATCHES  ·  INTRO 17



DIAGRAM  ·  THE  FOUR  FA ILURE  MODES

Four ways the architecture
gets violated.

Constitution without imperative produces stillness; imperative without constitution produces capture.

The methodology needs both.

06 WHAT  THE  SLAB  PATCHES  ·  DIAGRAM POSTURES  ·  EUTOPIA

Amplification.
An external agenda recruits the
narrative pillar as its megaphone.

A specialist artefact gets enlisted as

evidence for a predetermined civic or

commercial conclusion the discipline never

drew. «The Romans were great, and we are

great because of them.» All three pillars get

activated, none gets honoured.

GOVERNANCE  VIOLATED  ·  AUTHORITY

CONCENTRATES  IN  THE  COORDINATOR

Deflection.
Knowledge configured to be inert
instead of loud.

«Bronze, fourth century BCE, dimensions,

provenance unknown.» Anything that would

name a historiographic frame or invite a

contemporary reading is removed before the

public sees it. Erudition without context —

the sterile face of meaning is given a

microphone, the other two pillars silenced.

GOVERNANCE  VIOLATED  ·  MEANING

STER IL ISED

Compliance.
All three pillars reduced to procedural
outputs.

An external checklist requires a label, an

event, a leaflet, a survey. 

Each gets produced. 

Each is competently done. 

None is used by anyone — the discipline

doesn't cite the label, the communicator

doesn't reuse the leaflet, the audience

answered the survey to be polite.

GOVERNANCE  ON  PAPER  ·  MOTION

ABSENT  IN  FACT

Conservation.
The most respectable failure mode —
every pillar doing its work.

The discipline publishes in its peer-reviewed

journal, the communicator works in their

craft's tradition, audience-research gathers

data on whoever walks through the door.

The annual museology conference returns

with the same fifteen names for the fifteenth

year. 

Three pillars honoured, no

movement from meaning to

value.

IMPERATIVE  MISS ING  ·  «BR ING  ME  A

SLAB ! »  NOT  PRONOUNCED

DIAGRAM  ·  FOUR  FA ILURE  MODES 18
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Iteration over validation.
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07 I TERAT ION  OVER  VAL IDAT ION POSTURES  ·  EUTOPIA

07
POSTURE  SEVEN

Each iteration is a
method learning.

If the audience is the source of value, the audience

response is where value happens. We collect it on

every methodology, qualitatively from participants'

engagement and quantitatively from listens, signups,

attendance, sharing, and we feed it into the next

iteration of the method.

The loop, however, never closes: each iteration is

a method learning.

Asking the audience to «confirm that the work was good» would

betray the seriousness with which we treat their attribution of

value. The deficit model of public engagement gets refused

with the same gesture: the public encounters specialist

knowledge from where it stands, and that encounter is the

value. The vessel-to-be-filled image misreads what's actually

happening at the point of contact.

Dewey's pragmatism grounds this posture: judgments of value are

accountable to ends-in-view declared through shared inquiry,

refusing private taste and metaphysical essences. The anti-bias

rule in the HOP Quality Assessment Protocol, which separates

expertise from preference, is a Dewey test under another name.

We cite it here because we'd been practising it without yet

citing it.

I TERAT ION  OVER  VAL IDAT ION 20
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Use is the key.
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08 USE  I S  THE  KEY POSTURES  ·  EUTOPIA

08
POSTURE  E IGHT

A free methodology
produces use.

Our methodologies are released under

Creative Commons.

The HOP Canvas, the HOP Quality Assessment

Protocol, the WWM Canvas, the WWM Focus

Group Methodology, the HOP Practical Guide, the

working papers, are all freely downloadable from the

Eutopia Library.

The release marks the moment when the methodology stops

being ours and becomes a public good.

The part of our work that's paid is the workshop format, in

which we accompany organizations who choose to apply our

methodologies with our help. The economic choice is

intentional: a gated methodology produces dependence in

those who would use it, while a free methodology produces

use itself.

Use is the test of whether we've built something

worth building.

USE  I S  THE  KEY 22
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Beware of the limits.
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09
POSTURE  NINE

The imperfect tool
that produces

learning.

The work travels through three communities and a

coordinator, and the instruments need to be usable by

the people who carry it.

We always choose the imperfect tool that produces

learning over the perfect tool no one can use.

The construction method has been completed twice and is

running a third time. Both completed instances originated inside

Creative Europe cooperation projects, a similar institutional

environment, and within the cultural domain broadly conceived.

We don't yet know whether the construction method holds outside the

cultural domain, in different funding contexts, or in institutional

environments we haven't worked in. We declare this as a structural

feature of how we work.

The Quality Assessment Protocol we built for HOP was agile by

design, operable by four evaluators across four countries with

uneven methodological training, working on sixty-three stories

in twelve months. A more rigorous historicity audit at item level

would have been more academically respectable, and

operationally unusable.

A  STANDING  RULE

Each methodology we release is accompanied

by its limits in print: a method that hides its
weaknesses can't be improved by the people who

pick it up later.

The four-pattern map of failure modes is current as of this

paper. We expect to discover a fifth pattern in a domain we

haven't yet worked in. Naming the map honestly is what lets it

be expanded honestly.

BEWARE  OF  THE  L IMITS 24
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Make friends
along the road.

10
THE  COMPANY  WE  RECOGNISED EUTOPIA  ·  2 0 2 6



10 MAKE  FR IENDS  ALONG  THE  ROAD POSTURES  ·  EUTOPIA

10
POSTURE  TEN

Not the foundation
— the company.

The names that follow aren't the foundation of this

work. They're the company we recognised once the work

had taken its shape. We list them because reading us

alongside them probably helps; we make no claim to

having derived the practice from them.

Reading us alongside them probably helps. We

make no claim to having derived the practice
from them.

The four names — Wittgenstein, Latour, Haraway, Dewey —

are mapped on the next page, with what each one supplies to

the architecture.
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DIAGRAM  ·  THE  COMPANY  WE  RECOGNISED

Four names. Four supplies.

Wittgenstein.
supplies the image of the slab, and the

imperative voice.

The opening of the Philosophical

Investigations gives us the practice of

building shared between foreman and

apprentice: meaning lives in the

practice, not in the word. «Bring me a

slab!» is the coordinator's voice — the

imperative that keeps the construction

moving, distinct from the descriptive

voice that catalogues and the

conservative voice that protects.

Latour.
supplies the operational form.

Translation between networks is the

labour of producing artefacts that hold a

partial perspective in place long enough

for another community to engage with it.

The Canvas is exactly such an artefact: the

object that holds meaning, message,

and value side by side without

collapsing one into the others.

Haraway.
supplies the political form.

All knowledge is situated, and there's no

view from nowhere. The methodology

offers the conditions under which a

deliberately shared partial perspective

can travel, with no pretence of neutrality.

Reading Haraway is what stops us from

treating domain truth as an office of the

real.

Dewey.
supplies the epistemology of

valuation.

Pragmatism grounds judgments of value

in ends-in-view declared through shared

inquiry, refusing private taste and

metaphysical essences. The coordinator's

job, concretely, is to keep the ends-in-view

declared and contestable across the three

communities.

10 MAKE  FR IENDS  ALONG  THE  ROAD  ·  DIAGRAM POSTURES  ·  EUTOPIA
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WHAT  THE  NEXT  PAPER  HAS  TO  LEARN

Each iteration
changes the
construction
method.
Each iteration of the construction method has changed the

construction method. We expect the next one to change it

again. We'll let the next paper know what this one didn't

anticipate. That's what working papers are for.
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Beyond the ideas of right and wrong, there is a field.

We will meet there.
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