Date/Tim e

09:30 - 10:30

10:45-13:00

14:30-16:00

16:30-17:30

17:30 - 18:30

21:00

10 June
Sunday

Day 1
11 June
Monday

Getting to know
each other

Introduction
expectations,
learning
objectives

Group Building

Day 2
12 June
Tuesday

Entrepreneurial
Brand

Reality Scan

Reality Scan

Day 3
13 June
Wednesday

Site Visit

Site Visit

Observing opportunities
for SE in the city center

Day 4
14 June
Thursday

Value of Values

Findings, results of the
site visit and
observations

Presentation of the
social business model
Canvas

International
Night

Intro to the SE, Funding
definition and possibilities
examples
Flextime Flextime

Trip to Klis fortress

Drafting ideas with
business model
Canvas ( Social

Innovation challenge)

Day 5
15 June
Friday

Crafting an Elevator
Pitch

Let’s pitch it

Society profits-
Workshop Fair

NGO Fair-
Project Fair

Flextime

Flextime

Day 6
16 June
Saturday

Action Plan -
Preparation

Action Plan
Presentation

Evaluation
and

Youthpa
3

Travel
reimbursemen
t,
technicalities

Farewell Party

17 June
Sunday




